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Private School Funding Alternatives for Employee 
Benefits: A Smarter Path Forward 
by Matthew Strain, Senior Vice President 

 

Private schools face a growing challenge: how to offer competitive employee benefits amid rising 
healthcare costs and an evolving insurance landscape. With only a handful of major carriers dominating 
the market, private schools traditionally have found themselves trapped in fully insured models that lack 
flexibility, transparency and cost predictability.  

But alternative funding arrangements offer schools a powerful way to take greater control of their 
healthcare spending. For private school leaders, the key question is no longer whether to consider 
alternative funding—it’s how to build a customized strategy that balances cost, flexibility and financial 
stability.  

The Challenges of Traditional Funding Models 

Historically, most private schools have relied on fully insured health plans, purchasing coverage directly 
from large carriers. While this model offers simplicity, it comes with limited customization, unpredictable 
renewal rates and high administrative costs. In particular, rising prescription drug expenses have become 
a significant financial burden.  

Rather than trying to fit into preexisting models, private schools are increasingly looking to customized 
funding strategies that give them more control over plan design, risk management and cost containment. 
The key shift is toward solutions that leverage data transparency and insights to make smarter, more 
cost-effective benefits decisions. 

Exploring Alternative Funding Models 

Fully insured models often limit flexibility and cost control. By transitioning to self-insurance, private 
schools can design benefits tailored to their unique needs while potentially capturing significant cost 
savings. Level-funded plans offer an attractive middle ground, providing predictable monthly costs and 
potential year-end refunds. When paired with stop-loss insurance to safeguard against extreme claims, 
these models pave the way for enhanced fiscal resilience. 

The true game-changer, however, is a robust, data-driven approach, enabling schools to optimize plan 
design and control spending. Embracing an alternative funding model means moving from reactive cost 
management to proactive, transparent benefits oversight—aligning with long-term institutional goals and 
ensuring competitive, sustainable employee benefits. 

A Roadmap for Schools Considering Alternative Funding 

Transitioning away from a fully insured model requires careful planning and strategic decision-making. 
The first step for private schools is to assess financial readiness. Evaluating claims history, cash flow 
stability and long-term financial goals can help determine which alternative funding approach aligns best 
with their needs.  

Once a school identifies a viable funding model, using data and analytics becomes essential. Real-time 
claims data and predictive analytics can provide valuable insights into cost trends, allowing schools to 
tailor their benefits plans for maximum efficiency.  
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Customization is another essential factor in this transition. Unlike traditional fully insured plans, 
alternative funding models offer flexibility in benefit design. Schools can structure their plans to meet the 
unique needs of their faculty and staff rather than being confined to pre-packaged options from large 
carriers. This flexibility allows for more strategic benefits planning, helping schools stay competitive in 
attracting and retaining top talent. 

Addressing Common Misconceptions 

Shifting to an alternative funding model requires upfront work, including plan development, administrative 
adjustments and financial restructuring. But school leaders who take a proactive approach will not only 
gain greater control over their benefits programs but also achieve a more sustainable and predictable 
financial future. 

Despite the advantages, many private schools hesitate to adopt alternative funding models. Some fear 
the volatility of self-insurance, assuming it exposes them to unpredictable, high-cost claims. However, with 
stop-loss coverage and robust financial planning, schools can effectively manage risk.  

Other school leaders worry about the administrative burden, assuming they need dedicated staff to 
oversee the transition. In reality, third-party plan administrators and benefits consultants can streamline 
the process, ensuring a smooth shift with minimal disruption. 

The Future of Private School Benefits Funding 

School leadership teams, including finance committees and boards of trustees, are becoming more open 
to innovative approaches that enhance financial sustainability while maintaining high-quality benefits for 
faculty and staff. As technology improves transparency and cost control, private schools that embrace 
these alternatives will be better positioned to navigate the challenges of an evolving benefits landscape. 

By evaluating funding options beyond traditional fully insured plans and leveraging data-driven, 
transparent solutions, schools can create sustainable, high-quality benefits programs that support 
educators as well as their long-term financial health. 

 

 

 
Follow the conversation with us on LinkedIn. 
For more information, please call: 877.426.7779 
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