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A Corporate Synergles Perspective

brought on by the
COVID-19 outbreak—
as well as uncertainty
over easing
restrictions—many employees are more stressed than
ever. They’re concerned about their job security and
safety, and their family’s physical and mental health.
Employer transparency can ease their minds.

We know that stressed employees are not the best
they can be. They are more disengaged and less
productive. With that in mind, it’s important to find
ways to keep employee stress in check.

In fact, recent studies have shown that employers
who commit to transparency on their businesses’
outlook, finances and coronavirus pandemic response
planning are more likely to have engaged and
productive employees than those who leave their
employees in the dark. Initiatives like reskilling, career
training, diversity and inclusion also improve
confidence and engagement.!

One way to minimize stress seems counterintuitive in
the age of information overload: employer
transparency.

The payoff for the open exchange of information is
immediate: Employees in high-trust companies are
74% less likely to feel stressed than their counterparts
in the same industry.?

In order to reach this level of trust, we recommend
regular formal and informal meetings that can give
leaders an opportunity to touch base about the
health of the business and give employees an
opportunity to ask questions. Answer their questions
with understanding and empathy to create a feeling
of community and support. There is nothing
employer transparency to create a sense of calmness.

How these meetings are rolled out depends on your
industry, workforce size and preferred communication
method. Your employee benefits broker can
recommend meeting platforms and messaging
options, as well as fact sheets and educational
materials that will help make complicated questions
easier to answer. =
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